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EMBASSY 

OF THE 

UNITED STATES OF AMERICA 


8 June 1966 

Dear Secretary McNamara, 

One of my main motivations in leaving John McNaughton’s office 
to cone to Vietnam last August was a feeling that a year of reading 
oiticial cables from that country had not satisfied my "need to know” 
about the nature of the problems there. Too many events came—to me, 
and, it seemed, to others in the building—as surprises, too much 
behavior seemed puzzling and unmotivated, the reasons for our persistent 
failures and setbacks there seemed too uncertain. At the end of a 
year’s work on Vietnam affairs I felt scarcely more educated on the 
situation than at the beginning. I took the chance to come to Vietnam 
with General Lansdale as, in large part, an opportunity to reduce that 
ignorance. 

After only a few months I was fully convinced of what I had suspected 
before: that otficial reporting (including Nodis and Kyes Only, back-channel 
and what-have-you) is grossly inadequate to the job of educating high-level 
decision-makers to the nature of the essential problems here. It did not 
tell them what they needed to know. Nor did official, high-level visits to 
Vietnam (though somewhat better), in practice, fill that lack. Nor are there 
reports to be read in Saigon that answer the Questions; to rely entirely on 
the official reporting to Saigon from the field (as many high officials in 
Saigon do) is to remain as untutored on many critical problems of Vietnam 
as ^ felt, and was, in Washington. There is simply no substitute for long, 
ubhurnea, pr: vate conversation with the regrettably small number of people 
with prolonged and broad experience in this country, or with counterinsurgency 
experience in other parts of Asia. It i^ much easier to find such people 
("and, of course, the much larger number of people who have had direct, 
frustrating but educational, working contact with the Vietnamese outside of 
Saigon) in Vietnam, both in Saigon and in the provinces, than anywhere else; 
and there is no better reason for coming to Vietnam for an education. 

One moral is that official reporting and visits should be supplemented, 
in my opinion, by visits to Vietnam by precisely those trusted personal 
assistants who "can’t possibly be spared for ten days," or other, relatively 
low-visibility representatives, not in the inspector-general role of checking 
on US performance but to seek out such knowledgeable persons and learn from 
them more of the nature of problems here. Another is that visits to the US 
oi. these persons should be fully exploited by arranging private seminars for 
the highest Washington policy-makers. 

I have my own list of the people who have taught me the most here, 
which 1 would be glad to pass on (and I think you should be collecting 
nominations for such a list), but my immediate purpose in writing you is 
to bring to your attention that John Vann, who would be near the top of a 
great many lists here, is now in the States on visitation leave and will 
be in Washington available for consultation during that time. 
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THE ^RESIDENT: Good afternoon, ladies and gentlemen. 
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secretary McNamara and Ambassador Lodge will be leaving 
tomorrow evening fyr Saigon. When they return next week, we will 'give 
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I have asked Mrs. Penelope Heartland Thunberg of Maryland to 
become a mettber of the United States Tariff Commission. She will serve 
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THE PRESIDENT: The Government is always considering 1 . 

/ possibility and every eventuality. No decisions have been 
connection with the reserve or increasing draftj calls, 
jeina better position to act upon matters of that kind 
Secretary returns from his trip. 
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THE PRESIDENT: It is contended that the merger would * l . 
improve the efficiency, but I do not think that it is a matter that would b i 
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QUESTION: Mr. President, could you give us a status 
report on the Air Forced Manned Outer Space Laboratory, 
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Mr. President, 

QUESTION: /last s i r , Juu stfeted things in Viet Nam 

probably will get worse before they c;an get better* Can you give us 
any appraisal as to hcv wutiy troops Mr* we going v o change our j fighting 
or is a new concept going to be introduced? Cen you give us any 
indication ofi that? 
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THE; PRESIDENT: As I said in ray opening statement, the 
aggression has increased. The forces that are pursuing that aggression 
haye greatly|injcreased in number. It will be necessary to resist that 
aggression arid [therefore to have substant iall y larger increments of 
trOops whichjWO have been supplying from time to time. 
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Can; yoi\ give us any indication of what you see in the future 
jfor the re-establishment of civilian rule in Saigon? 

TeJe PRESIDENT:; We would hope 'that if the North Vietnamese 
woAld cee.se jtheir aggression we could immediately take steps to have 
thb peop].e cjf South Vietnam exercise their choice and establish a 
government elf their choosing. We, of course, would hope that that 
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QUESTION: Mr. President, would the increasing number of 
American troops going to Viet Nam, would you cay if there will be a 
continuing or any increasing diplomatic proving for peaceful 

settlement? i 
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PRESIDENT: I think that the press and the Congress and 
tile! United States have generally speaking, with very 
mibor exheptikn^, 1 given me during the time I have been President, 
very strong feupporrt an~ very excellent cooperation. know that therms, 
are some in ejacn sjeguie^t that have been disapppinted in some of my 
decision*} and! some of my actions. I like to think; what those who calk 
about them the mosjt, see us the least, and sc far as “ ar concerned, 

• have not criticism to make of any other * tele in helping 
my Job. !| 
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,j We have ai fvery fine Cabinet® Ziearxy person j. uave 

asked to icotr.ej help the government ha& done so, I think that tat re are 
very few iFresidentp, in the history of this country that have bad more 
supporti '.‘more: publisher^ and more megasines, tae:. ere present Preserve*, 
t am grateful! for that, although I recognize it is an essential pert oi 
their dpbv tq point 1 up weaknesses that ’they thi-ek exist. I have seer 
that taief place fo.jr some 35 years and as long as they point them out. 
and the niannesr in ifhlch they are pointing them out, and the people, continue to 
support, ujs arid the Congress continues to support- us, I am not golrjg tc find 
any*!?adit with khesu During the period that we nave had the most hectic, 
distressing mpment^ here in Washington, the poll has gone up six percent 
out in the country. So I sometimes think maybe it is just July in the 
Hatibnjis Capital. 
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like to fill the other two key vacancies in the USlA, the Deputy Director 


and the Kead of the Voice of America? 




THE PRESIDENT: No, The Deputy Director is now being handled by 
a very able man with experience who will be there for a while| yet, I am jSS* ' 
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civil rights a bipartisan natter, why did you single 
Republican Leadership for criticism in your statement on 
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1 RESIDENT: I didn't single out anyone. We had had seven 1 
bout the relative merits of two proposals.j It had befen 
the Administration proposal wa s dripping in venom and was 
e aid v r ent too far, and a good many things had been sai_ 

ly, when it was put as a test to the judgment of the Hciuse, tliey 
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substitute for the committee bill, as advocated by Judge Howard 
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strength from the bill that they passed. * | ] 



ery proud of the action of the House. I ain’very proud of the 
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. . re Iative merits of legislation, either before or after a vote, and I 

: ; : * ound * here have been a good many comments on my proposals. I thought if'., 

i w ould be appropriate if I carefullv limited mvitelf tn an 



would be appropriate if 
sub 


I 


SCIDUS 


I think 



I carefully limited myself to an observefipn that the Vlb £’ % 
uted the right of everv American tri VOtU - ' 


.i i ■ — ■ i 

stitute would have diluted the right of every American td votie.’ -.i^srr ft 

sfellMp- 

think all ofus are aware of the fact that in years gone by we could j|4’! 


have doms much jnore than we have in that field. I have become\4ry con- 


of t iat » 1 hav 7 trav eled over this Nation and tafkedltojoUr people 


. 

1 1* ... 


that tha Hpuse acted wisely, 


er this Nation and tafkejdlto) o\ir people, 
and I have every confidences in the H-4 ; . 








































































































1 





=JL 



r ;t; 






E-2 


>. - b& * 



• ■i 1 

'[■■‘''.I 


■m* m\:& 


the 

not 
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TION: Mr. President, in connection with civil lights 

ne coljloquy between you and the Republican Leaders, they have 
at over the years you have changed your position on civil 
ndered if you could give us your concept of your* developing 
philosophy on civil rights legislation. 
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E PRESIDENT: Yes, I think all of us realize at this stage 
Century there is much that diouid have been done that has not 
This bill is not going to solve the problem completely itself. 
There will be much to be done in the years ahead. I think the problem 
of the American Negro is one of the two or three most important problems 
that we must! face up to with our legislation again next year. 
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I am particularly sensitive to the problems of the Negro and 
the problems of the city and the problems which the shift in population 
: has cause!, such as the problem of education. I have task forces working 
on those tnrgs. Perhaps it is because I realize after traveling through 
, l . . ’ 44 States and after reading some 20 ,000 or 30,000 letters a wpek^ digests 
- ’ :■!*.;*. from them, it is a very acute problem and one that I want to 
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did not have that responsibility in the years past, and I 
did not feel it to the extent that I do today. Ih.ope that you may under¬ 
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QUESTION: Mr. President, the Soviet Union announced 
■ yesterday a new aid agreement to North. Viet Nam. I think tliey said 


it wis over and 


beyond what they are now supplying. Do you 
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3ds as a serious, perhaps dangerous contribution to the 
'easea aggression you spoke of earlier that is being directed 
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no surprise to us at all. 
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THE PRESIDENT: No, I don't think that the teach-ins 
differences of opinion have increased the strength of 
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I do think that at times our allies, particularly the South 
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[ am glad to say, that I don't think it has had aujy 
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damaged our effort out there and I don't think it will. I think we will 
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